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REPORTING FORM 



1. PROJECT SUMMARY
	Project title


	

	Project location
(district, town, region, country)

	

	Implementing Organization
	

	Reporting period
	

	Project period
	

	Reference-number Jesuiten weltweit
As in the project agreement (8-digit code separated by a [.])
	

	Total budget of project
	Currency, Amount: 

	Total spent in reporting period

	Currency, Amount: 


[bookmark: _Toc190073001]
2. Implementing Organization
Please provide Information about significant changes in the implementing organization during the reporting period. E.g. new Provincial, PDD, contact person, new organizational chart, new provincial plan or other.


3. [bookmark: _Toc190073002]Project Report
3.1. Context development
Did anything occur outside of the project implementation that had a significant impact on the project? 
e.g. new government regulations, natural occurrences (e.g. heavy rain, drought etc.), elections, strikes, changes of stakeholders (e.g. new stakeholder, less stakeholders involved, new network partners) etc.





3.2. Achievements and Difficulties
a. Short summary for the reporting period (max. 1/2p.)
A general description of how the project evolved

b. Results tables

	
	Target(s)
	Achieved

	[Objective 1]
	
	

	[Indicator]
	
	

	[Output(s)]
	
	

	[Activities]
	
	



Please copy this table for each objective of the project and fill in the corresponding text, figures and results.

c. Highlights


d. Difficulties experienced during the implementation
Please describe the difficulties faced during the implementation, how you dealt with them and the lessons learnt 
from it. 


3.3. Beneficiaries
Were there changes compared to the original project plan and why? e.g. more or less than originally planned; more youth than children participated, men also participated, not only women Please provide this information only, if not yet mentioned in 3.2. 


4. Risks and risk mitigation
Please relate to the risks listed in the project proposal: Which of those risks did you face during the reporting period? Were you successful in realizing mitigation measures?  

5. Outlook
Please inform about your planning for the upcoming year (or the next project phase) based on the results and learnings from the reporting period. If this is the final project report, please provide information about how you plan to make the project achievements sustainable for following project phases.




Annexes

1. Financial report
Use the budget template to report on the expenses compared to the budget figures. Please indicate the reporting period also for the financial report. 
Please give a short explanation if the deviation between budget and expenses is +/- 10 %.
Please also provide information about the funds received (per donor and/or local contributions) for the project period.

2. Pictures
Please send pictures in jpg. or png. format to visualize the project activities and achievements. Please do not send WhatsApp images. The size of the individual file should be at least 1 MB. They can be sent directly in the e-mail as attachments or via google drive or WeTransfer.
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